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Utilisation of Transformative Scenarios in a Climate-Challenged World

Transformative Scenarios support an organisation’s planning process and help
prepare for an uncertain future, building resilience to natural hazards and climate
change. This process won’t accurately predict future events, but it will provide an

ability to elicit action in response to a new perception of the future.
Transformative Scenarios

Based on research with senior emergency management experts and
leaders in Australia and New Zealand, the Transformative Scenarios
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Success Factors

Online modules and supporting resources

Designed to be practical, insightful and accessible: the resources’
design considers the busy schedules of organisational leaders and
streamlines access to the underpinning science and research that
supports the Transformative Scenarios process. Intended to be used
in a live workshop environment, the Transformative Scenarios guide
THEPAST | THEFUTURE leaders through the Transformative Scenarios process.
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The Transformative Scenarios process allows organisations to ‘wind
tunnel” or stress-test current plans. It prompts organisations to think
beyond the usual assumptions, expand their perspective by considering
their adaptive and transformative capacities, and the weak signals and
lead indicators that may indicate that the future is unfolding in a
particular direction. By using this approach, organisations can identify
opportunities to take proactive, transformative actions that shape a

better future that might otherwise remain unnoticed. It's practical,
forward-thinking and could make all the difference.

Further information

For additional information scan the QR code or contact:
Liza Gelt, Principal Researcher, Collaborative Consulting Co
liza.gelt@collaborativeconsultingco.com.au
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