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Transformative Scenario Planning Process

Success Factors

THE PAST | THE FUTURE



Two Driving Forces

® Governance N

® Social Cohesion




The Scenarios

[ Strategic long-term governance ]

[ Low social cohesion } [ High social cohesion ]

[ Reactionary short-term governance ]




The challenge..

Enable the utilisation of the Transformative
Scenarios in a Climate-Challenged World
resources.

* Foster engagement

 Better understand sector partner and other
critical organisation needs

 Develop fit-for-purpose and engaging
resources




Utilisation Challenges

The materials are
complex and dense.
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Transformative Scenarios in a Climate-
challenged World Resources
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3. Four Immersive Worlds (Scenarios)
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(interactive)
» Ly ' ' !

Supporting resources — =




Collaborated closely with EM and related sectors to
ensure research is relevant and credible
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Addressing the
challenges

Reinforce credibility through AIDR | AFAC |
NHRA branding

Contextually relevant language and images

Compelling, motivational style for executive
appeal

Professional, streamlined access to research

Self-guided process



Impact

Capability uplift through application of an
innovative way of thinking so that
organisations may be agile

Targeted for current executive and emerging
leaders

Transferable skills also applicable to
development of risk frameworks and
policies




2030 Disaster Risk Reduction Goals

o reduce existing Minimise creation of future
aster risk disaster risk through decisions

taken across all sectors

Aligns with the second
Framework Prinritie/ NatIOnal ACtIOn Plan

O €

Accountable
decisions

Accountable Decisions

stemic disaster risk through aligned action by all |3 Outcome 4. More decision-
} makers are informed, empowered
Achieved through the national synthesis of commitments aligned t and ca pable Of redUC|ng r|Sk and

building resilience

tional actions provide authorising environment and drive collective action t

ciaty identify their responsibilities and priorities aligned to National Actions to ac!



Where to from
here?

Freely accessible from AFAC Platform
Accessible to all via AIDR website
Complete NHRA license agreement

Further familiarisation at AFAC25 —
Friday 29 Aug half-day workshop
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Y so that we can continue

\ . | \to provide effective
-\ services in a climate-
" challenged world?
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