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Strengthening strategies for a climate-
ready world





Transformative Scenario Planning Process







The challenge..

Enable the utilisation of the Transformative 
Scenarios in a Climate-Challenged World 
resources.

• Foster engagement

• Better understand sector partner and other 
critical organisation needs

• Develop fit-for-purpose and engaging 
resources



Utilisation Challenges

The materials are 

complex and dense.  

I don’t know how to start. 

I don’t have the facilitation expertise 

required to explore the scenarios with 

the senior executives and/or the Board

I’m not confident my execs will put 

aside the time to engage with the 

scenarios, and I’m not convinced I 

can sell it to them

I’m not sure how to apply 

it to stress-test our 

strategy



Transformative Scenarios in a Climate-
challenged World Resources

Stress-testing 

process 
(interactive)

Research & 

science 
background 
(showreels)Seven online modules

Supporting resources

1. Overview

2. Introduction to Stress-Testing Process

3. Four Immersive Worlds (Scenarios)

4a. Tech 
Horizons

4b. Balanced 
Stewardship

4c. Filling the 
Void

4d. 
Fragmented 

Era



Collaborated closely with EM and related sectors to 
ensure research is relevant and credible



Reinforce credibility through AIDR | AFAC | 
NHRA branding 

Contextually relevant language and images

Compelling, motivational style for executive 
appeal

Professional, streamlined access to research

Self-guided process

Addressing the 
challenges



Impact

Capability uplift through application of an 
innovative way of thinking so that 
organisations may be agile

Targeted for current executive and emerging 
leaders

Transferable skills also applicable to 
development of risk frameworks and 
policies



Outcome 4. More decision-

makers are informed, empowered 

and capable of reducing risk and 
building resilience

Aligns with the second 
National Action Plan

Accountable Decisions



Where to from 
here?

Freely accessible from AFAC Platform 

Accessible to all via AIDR website

Complete NHRA license agreement

Further familiarisation at AFAC25 – 
Friday 29 Aug half-day workshop



Resources that are:

• Compelling 

• Self-guided

• Simplified

• Accessible 

Benefits
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